
qualities such as patience, discipline, and the ability 
to build relationships; to listen to and inspire others; 
clarity and rigour in their own observations; and 
responsibility, imagination and creativity in working 
and dealing with colleagues, staff, family members 
and indeed in all areas of life.

•	 Recognizing your own communication style and 
behaviours and be able to adapt this to connect with 
others

•	 Breakthrough moments in your own life and your 
profession through this journey of self-discovery

•	 Facilitating others to overcome their limiting beliefs 
to optimise output

•	 Understand how to use powerful questions in 
coaching conversations with employees

Entry Requirements:
Management and/or leadership interest/exposure

Who should attend:
•	 All levels of Management 
•	 Leaders in organizations
•	 Business owners
•	 Managers-to-be

Delivery mode:
Contact, Demonstration & Practical

Your course facilitator:
Kim Ikel
Master Coach
BA(Ed) UP
NLP Practitioner 
Neuroscience & Coaching (CE at UP)
Professional Facilitator  
(Regenesys Business School)

COACHING MANAGER™ PROGRAM
Available in:
• Short course & workshop format
• Coaching format over longer term

GOOD MANAGERS MANAGE
GREAT MANAGERS COACH

Description: 
The landscape of management, leadership and human capital development has vastly changed. 
Having a strong command of merely management & leadership is not sufficient anymore. To 
effectively propel a workforce toward maximizing development and productivity the vital skills 
of Coaching is needed in the position of manager and leader.
This qualification is a comprehensive, educational and practical course which enables and 
empowers managers and leaders to apply the language, principles, models and many other vital 
aspects of Coaching through hands-on experience and insights during the course. All coaching 
methodologies presented by the KimCoach Academy are Neuroscience based.
The training takes advantage of self-awareness to enhance a managers observation skills and 
gain important insights into an employee’s strengths and challenges. This helps the manager as 
coach to identify the most effective approach to coaching that individual toward development 
& optimizing performance.
Vital Leadership and Management elements, such as Situational Leadership and sustaining 
employee motivation and skills are only a few aspects that are addressed. 
This course is grounded in the Masteries of Coaching, underwrit ten by the IAC (International 
Association of Coaching) one of the leading international regulatory bodies.  

Learning Outcomes:
	Understanding the difference between Coaching, Mentoring, Delegating, Managing and 
other Management practices
	Acquire insight & apply the language, principles & models of Coaching as an effective 
manager
	Gain in-depth knowledge and understanding of The Coaching Path (the coaching 
conversation) in your role of manager
	Gain in-depth knowledge and understanding of the Structure and Process of Coaching – 
the basic stages of a coaching assignment or session with your employee or teams
	Apply in practice the principles of coaching through in-course Practical sessions  
(in-course role-play)
	Embark on a rewarding and dynamic journey of self-discovery and improvement
	Improve your coaching ability as a human being, colleague, manager, parent or any role 
where you can have sustainable positive impact on others

Course Objectives: 
•	 The course provides the tools for Leaders and Managers to develop their own ability as 

coaches in identifying and resolving problems, opening new perspectives, opportunities 
and horizons both on and off the job.

• Participants leave with knowledge, theory, tools and techniques they can 
use immediately. 

• This course includes powerful interventions which understand that 
people are multi-faceted beings with unique needs and required 
outcomes.

Participants explore what is needed to evoke long-term excellence 
and sustainable positive behaviour in others. They examine 

and become equipped with qualities required of a coach: 

IAC
(International Association of Coaching)

Se
ta 

Accreditation #9947

Contact:

Kim Ikel
Principal Coach & NLP Practioner

BAEd. (UP) Coaching Excellence 
(UCT Graduate School of Business)

083 306 9120 | kim@kimcoach.co.za | www.kimcoach.co.za


